TEAM BUILDING – a stepping stone to success.
Organisations are usually great at planning and developing the best strategies for implementation. The
piece of the pie that is often missing though is the constant engagement required of employees – the very
people that will breathe life into the plans and strategies and realise the goals and vision for the organisation.
Councils that overlook the importance of teams and the need to build and maintain a strong team ethos do
so at their own peril.
Team building is a philosophy whereby employees are viewed as members of an inter-dependent team
instead of being individual workers. Team building refers to a wide range of activities designed for improving
team outcomes. Team building should be active in the day-to-day operations of your organisation and aimed
at the team dynamic which can be improved through successful leadership. Team building returns many
benefits including self-development, positive communication, leadership skills and the ability to work closely
together as a team to solve problems.
Work environments tend to focus on individuals and personal goals, with reward & recognition singling out
the achievements of individual employees. In an environment of change and the need to work together and
problem solve, implementing team based rewards will foster the desired behavioural and attitudinal
approach required from the workforce in a period of sustained reform.
Team dynamic
When building a team, five dynamics are fundamental to team success:
1. The team member: Successful teams are made up of a collection of effective individuals. These are
people who are experienced, have problem solving ability, are open to addressing the problem, and
are action oriented.
2. Team relationships: For a team to be successful the members of the team must be able to give
and receive feedback.
3. Team problem solving: An effective team depends on how focused and clear the goal of the team
is. A relaxed, comfortable and accepting environment and open and honest communication is
required.
4. Team leadership: Effective team leadership depends on leadership competencies. A competent
leader is focused on the goal, ensures a collaborative climate, builds confidence of team members,
sets priorities, demonstrates sufficient “know-how” and manages performance through feedback.
5. Organisational environment: The climate and culture of the organisation must be conducive to
team behaviour. Competitiveness should be discouraged and uniformity should be encouraged - this
will eliminate conflict and discord among team members.
Goals
Unlike working as a group, working as a team incorporates group accountability rather than individual
accountability and results in a collective work product. Team building encourages the team approach to
working on a project. Advantages to this approach include:





Increased flexibility in skills and abilities
Both individual and team development and improvement
Focus on group goals to accomplish more beneficial tasks
Improved range of team building objectives such as collaboration, communication and increased
creative or flexible thinking.
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Leadership roles
Successful team leaders frequently demonstrate the following leadership abilities:
1. Goal-oriented to keep the team on track.
2. Promote a safe environment where members can openly discuss issues.
3. Build confidence amongst members by building and maintaining trust and offering the members
responsibilities.
4. Technically competent in matters relating to team tasks and goals.
5. Establish a manageable list of priorities for the team to keep members focused.
6. Articulate clear performance expectations by recognising and rewarding excellent performance and
providing feedback to others.
Why introduce team building exercises?
Team interaction involves specific interpersonal skills including communication, negotiation, leadership, and
motivation - in contrast to technical skills directly involved with the job at hand. Depending on the type of
team building, the exercises can encourage or teach interpersonal team skills to increase team performance.


Goal - Improving communication: Create an activity which highlights the importance of good
communication in team performance and/or potential problems with communication.



Goal – Problem solving: Give the team a problem where the solution is not easily apparent or
requires the team to come up with a creative solution.



Goal – Planning together: Show the importance of planning before implementing a solution.



Goal – Creating trust: Create trust between team members.

Here’s a list of actions you can do on a daily basis that can make a real difference to creating and sustaining
a team based approach:












Listen
Welcome innovation
Value staff input
Recruit well
Create a shared vision for your team. Keep it simple and aligned to the big picture
Refer to the corporate values
Introduce or acknowledge existing team rituals
Focus on consensus
Nurture
Share responsibility
Look to the future
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