Community engagement requirements and guidelines for FFTF Proposals*
(*as stated in the FFTF Template and Guideline documents at http://www.fitforthefuture.nsw.gov.au/for-councils)

There is a range of requirements for community engagement in the Fit for the Future templates and guidelines, depending on which template councils are
completing. To assist councils, LGNSW has summarised these requirements as follows:

Template 1:
Merger Proposal

Guidance Material:
“Councils completing Template 1 are asked to outline the agreed merger proposal, the benefits and costs of the proposal and explain how
the community has been informed and involved” (p.4).
“Section 3.1 - 3.2 Discussing the options and impact:
- Purpose: These sections identify the level of community awareness of the merger proposal” (p.12).
“Section 3.3 Community response:
- Purpose: To identify the benefits and concerns highlighted in the community response” (p.13).
Template:
“Getting Started - Before you commence this template please check the following:
[that] each council has met the minimum public exhibition requirements for the proposal (28 days) and consulted with staff” (p.2).

Template 2:
Improvement Proposal

“How has the Community been involved?
- Discussing the options: explain how each council has involved the community in the merger proposal discussions.
- Explaining the benefits and costs: Outline how the benefits and costs of the proposal were explained to your community.
- Community response: What were the main benefits identified with the proposal? What were the main areas of concern?” (pp.9 - 10).
Guidance Material:
“Section 3.1 - 3.3 Improvement strategies and outcomes:
- You may wish to consult with your community and staff on your council’s performance against the benchmarks and the proposed
strategies” (p.14).
“Section 3.4 Improvement Action Plan:
- If elected representatives, staff or community members were involved in the development process, it’s important to highlight that
involvement and how it influenced the final plan” (p.15)
Template:
“Section 3.4 Improvement Action Plan:
- Outline the process that underpinned the development of your Action Plan.
(For example, who was involved, any external assistance, consultation or collaboration, and how the council has reviewed and
approved the plan.) (p.20).
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Template 3:
Rural Council Proposal

Guidance Material:
“it is important that you continue to work directly with your community to identify local priorities and appropriate levels of service” (p.7).
“Fit for the Future gives your council an opportunity to have a fresh look at its planning, talk to the community about the challenges and
opportunities facing the council and , and develop more realistic plans where appropriate” (p.7)
“Section 3.1 The Rural Council Options:
- Service review: Councils will need to consider the costs and benefits for small and vulnerable communities, including social
consequences of altering the level of services and should ensure this is done in consultation with the community and employees where
appropriate” (p.20).
“Section 3.2 - 3.3 Rural Council Action Plan and Preparing your Proposal:
- This section defines the specific actions that your council will undertake to deliver its proposal. This section also asks your council to
detail how it prepared its proposals, including community engagement (p.21)
- Your council’s community and staff consultation will vary depending on what consultation has occurred to-date on any of the proposed
changes and the likely impact on the community and employees” (p.21)
Template:
“Section 3.3 Community Involvement:
- Outline how you have consulted with your community on the challenges facing your council, performance against the benchmarks and
the proposed solutions” (p.27).
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